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Context | Strategic Plan TimeLine

Strategic Plan Process

Internal City Process on 2021-2026 Park District Cycle

Public Park District Process

• Develop goals & strategies
• Outreach: Parks & Rec Fest! 
• SPR staff review of drafts
• PDOC & Park Board review 

and recommendation

Now September 
2019

November 
2019

June or November
2020 

• Refine baseline budget & KPIs
• High-level new proposals
• Guidance from Superintendent
• Full proposal development

• SPR development of investment 
packages

• Collaboration with CBO/Mayor’s 
Office

• Engagement with PDOC, Park Board 
• Public input
• Proposal prioritization
• Park District Board approval
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Overview

1. SPR Organizational Performance Management (OPM) Work to Date
• Timeline – Slide 6

• SPR Budget and OPM – Slide 5

2. 2019 Current Focus 
• Leveraging Park District Investments in Performance Management – Slide 6
• Changing Tires as we go – preferably with NASA tires – Slide 7

3. 2021-2026 Park District and a Whole System Approach – Slide 8
• Linking Budget Investments to Performance - Slides 9 & 10
• A Vertical Alignment = Cascading Goals and Measures – Slide 11
• Vision for Whole Systems Framework and E 3 – Slide 12
• SPR Business Intelligence Future – Slide 13
• Current BI Dashboards – Slide 14

• Next Steps – Slide 15
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SPR Organizational Performance Management (OPM) Work To Date
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SPR Operating Budget ($163 M) and OPM

http://www.seattle.gov/seattle-park-district/about

http://www.seattle.gov/seattle-park-district/about
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2019 Current Focus

✓2018 Impact Report

✓2018 Park District Annual 
Report

✓Park District Socrata 
Financial Dashboard

✓Mayor’s KPI Watchlist

✓Superintendent’s KPI 
Watchlist

✓Tracking 30+ OPM 
measures

✓Internal Dashboards 
(AMWO, ActiveNet, 
Esri/GIS, etc.)
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Why Reinvent the Wheel?
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2021-2026 Park District –a Whole Systems Approach

“monitor and provide input on the development of the District’s comprehensive 

performance management system and expect to see it operational as we move 

into the next funding cycle…”   PDOC Letter, Jan. 16, 2019
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Linking Budget Investments to Performance

Investment Area Initiative
2018

Funding Key Performance Indicators
Park District Scholarships Disbursed Community Center Hours

Programs for 

People

Restoring Community 

Center Operations 
$2.4 m $400,000 by Q3 (100%)

Increased operating hours 

at 6 sites

Current Park District Reporting (example)

Investment Area Line of Business

2018

Funding
Key Performance Indicators 

(illustrative)
Park 

District
%

General 

Fund
%

Park 

Fund
%

Scholarship 

Recipients

Community 

Center Visitors
Programs for 

People

Community Center 

Operations
$2.4 m 12% $14.8 m

70

%
$3.9 m 18% 4,329 3.85 million

Future Park District Reporting (example)

Investment across funds, not just MPD Long term goal: 
outcomes
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Budget Investments linked to Performance Measures
An example
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Cascading OPM Measures

Operational 

Measures

Tactical   

Measures

Strategic 

Key Performance 

Indicators

LOB

KPI

Unit 1 

Measures

Team1 

Measures

Team2

Measures

Unit 2 

Measures

Site 1 

Measures

A Vertical Alignment = Cascading Goals and Measures 
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Vision for Whole Systems Framework and E 3

Mission

Values

Vision, Goals

Strategy

OPM: Performance Measures, 
Targets

Aligned Cascading Measures

Dashboards, BI & Data Systems
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SPR Business Intelligence Future?

Existing Application/System:

• ActiveNet registration 

• PeopleCounter replacement

• AMWO 

• eBuilder

• PeopleSoft accounting 

• Volgistics database

• Esri GIS 

• CRM, e.g. Happy/Not

Data Dashboard or 

Visualization:

• Socrata

• MS Power BI

• Esri ArcGIS

• Tableau
Source:  Seattle Parks and Recreation Strategic Technology Plan
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Examples of Current SPR Business Intelligence Dashboards

PD Socrata

Financial Dashboard

AWMO

Work Order & Labor

Arc GIS

Catch Basins  
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Next Steps

Deliverables Status/Goal

1. Align existing OPM inventory with the new financial & strategic plan structure. Done

2. Conduct a Gap Analysis of our performance measures. Done

3. Engage internal stakeholders to create new or validate existing performance 
measures.

underway

4. Launch pilot dashboards leveraging AMWO and ActiveNet data. underway

5. Finalize the OPM integration with budget for review and approval. 2019/20

6. Begin design and development of data warehouse with a data governance 
structure utilizing business intelligence system (in collaboration with Seattle IT). 

2020

7. Launch updated dashboards and reports for the system. 2021
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Thank you!


